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Distintivo speciale del Dipartimento della Guerra concesso agli addetti al
Progetto Manhattan per la Bomba A(Atomica) che hanno lavorato almeno sei mesi

tra il 19 giugno 1942 e il 6 agosto 1945
Foto 1198 DOE Ed Westcott 1945 Oak Ridge Tennessee (Wikimedia Commons)
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Klaus H. Schmider,

Hitler’s Fatal Miscalculation
Why Germany Declared War on the United States

Cambridge: Cambridge University Press, 2021

D rawing on a rich, ably-analysed and well-deployed range of archival 
and primary sources, this is an attempt to make sense of Hitler’s decla-
ration of war on the USA. Schmider, a Sandhurst academic, carefully 

links the decision to context and conjunctures, looking at Hitler’s understanding 
of current and potential geopolitical linkages between Europe, the United States 
and Japan, and tracing Hitler’s decision-making to the changing course of conflict 
on the Eastern Front and the developing confrontation in the Atlantic between 
German submarines and American warships. There is also instructive discussion 
of the German consideration of Lend-Lease Aid and its potential relationship to 
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Soviet persistence, including the links between this factor and the naval situation.
Schmider’s handling of this material is fascinating. The questions of intelli-

gence and decision-making process in Nazi Germany are handled well. He in-
cludes important discussing of the factor of timing, and a linkage of this to the 
question of when Hitler received information which, Schmider correctly claims, 
is more significant than the actual sequence of events. Thus, he argues that it was 
only on 14 December that Hitler began to understand that several factors had 
come together to create a crisis that surpassed anything witnessed thus far on the 
Eastern Front, and even then he did not adopt a sensible response of more man-
ageable objectives.

The broader strategic dimension possibly invites more scepticism, and certain-
ly calls into question the foolish blurb by Richard Overy that ‘this will become 
the definitive account.’ First, the long-term German commitment to ‘short-war’ 
strategic thought, while well-established, deserves, in this and other instances, a 
degree of additional scrutiny. In particular, ‘short-war’ thinking is an operational-
isation of strategy that can rest on a fundamental failure to understand the contrast 
between the two. Whatever rationality is ascribed to Hitler, this very much under-
mined the processes of his thought, let alone the notion that he had ‘a remarkable 
strategic instinct.’

So also secondly with the extent to which Schmider underplays the role of 
prejudice in Hitler’s consideration of other powers. This role was neither context 
nor add-on but hardwired into his thought. How that played through in the deci-
sion-making is necessarily a matter at least in part of speculation, and that helps 
explain why claims for definitive status are foolish.

For Hitler, relations with both America and Japan were problematic. The 
non-aggression pact between Japan and the Soviet Union had woeful strategic 
and operational consequences for Germany, and it was necessary to avoid a wider 
crisis. For Japan to attack America and Britain was important, and indeed threat-
ened by Japanese-American negotiations in late 1941. In the event, the German 
declaration of war on America did not lead to any concerted attempt at grand 
strategy. The two powers fought what in effect were separate wars, which was an 
aspect of a more general failure of Hitler’s alliance-strategy.

Moreover, there was a significant gap between Hitler’s determination to im-
pose his will on events and thus mould the context, and the multiple pressures of 
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reality. This extended to a failure to assess the likely trajectory of war between 
Japan and America. Hitler’s use of his ideological suppositions when consider-
ing his opponents was scarcely unique but to regard America as weakened by 
deracination, democracy and consumerism, and as lacking in martial spirit was 
seriously mistaken. Schmider captures a present trend to emphasise ‘pragmatic’ 
considerations in a sharp contrast to the previous stress on ideological prejudices. 
This approach is only so useful as Hitler’s outlook clearly framed how he pro-
cessed information.

Schmider should be congratulated on an impressive work that adds much to 
our discussion of German strategy. It deserves widespread attention.

(601)
Jeremy Black



Francobollo sovietico del 1990 in memoria di Kim Philby (1912-1988),
ufficiale dell’intelligence service di fede comunista e spia sovietica. 



Lev Nikolaevič Tolstoj in uniforme di capitano d’artiglieria



• Place and the Nature of Battle, 
by Jeremy Black

• The Philosopher as the Strategist, 
by Emanuele Farruggia

• Les Français et les Bourbons
restaurés face à la mer. 1815-1830, 

par Gaëtan Obéissart 

• European Cavalry, 1815-1871, 
by Gervase Phillips

• I battaglioni provvisori
dell’esercito borbonico,
di Ferdinando Angeletti 

• Sbandata e fuga di un esercito.
Cittaducale, pomeriggio del 7 marzo 1821, 

di Lino Martini 

• Venice alone. The last to stand 1848-1849, 
di Federico Moro

• La Pirofregata corazzata Re d’Italia, 
di Aldo Antonicelli

• Cristeros en el siglo XIX.
La guerra de los Religioneros 1873-76,

por Ulises Iñiguez Mendoza 

• La struttura della popolazione militare 
italiana durante la Grande Guerra,   

di Alessio Fornasin e Giuliana Freni

• Le polizze speciali di assicurazione per i 
combattenti della Grande Guerra

di Pietro Vargiu

• Douglas Haig’s Reports about the Battle
of the Lys: A Critical Analysis,

by Jesse Pyles

• Il potere aereo e la Regia Aeronautica
nel primo dopoguerra, 

di Davide Borsani 

• Proteste inascoltate l’uso dei gas
durante la guerra d’Etiopia, 

di Christian Carnevale 

• Reactionaries or Realists?
The British Cavalry and

Mechanization in Interwar Period,
by Alaric Searle

• The Road to Defeat, The Reorganisation 
of the Italian Army After the Winter 

1940-41,
by Pierpaolo Battistelli 

• Eric Axelson and the History
of the Sixth SA Armoured Division in Italy, 

1943-45,
by Ian van der Waag

• Pubblica sicurezza e ordine sociale.
(1941-1952),

di Giovanni Cerchia

• L’esercito di Roma antica alla Mostra 
Augustea della Romanità,
di Anna Maria Liberati

• Louis-Ferdinand Céline, Guerre 
(di Riccardo Giovannetti)

• Emil Lederer, Sociologia della GM 
(di Alvise Capria)

• Michael O’Hanlon, Military History for 
the Modern Strategist. 
(by Jeremy Black)

• Jeremy Black, History of Artillery
(by Matteo Mazziotti di Celso)

• Alessandro Bonvini (cur), Men in Arms 
Insorgenza e contro-insorgenza 

(di Luca Domizio)

• Aldo Antonicelli, L’evoluzione 
dell’artiglieria navale 1780 - 1862 

(di Giampaolo Almirante)

• Aldo Antonicelli, L’odissea della fregata 
La Regina 1838-39 
(di Comestor)

• Mauro Ferranti, Eugenio di Savoia-
Carignano 

(di Aldo Antonicelli)   

• Umberto Bardini, Tra i Mille di 
Garibaldi. I fratelli Bronzetti

(di Liviana Gazzetta)

• Ercole Ricotti, Scritti sull’istruzione 
militare a cura di F. Iéva

(di Giampiero Brunelli)

• Alessandro Capone (cur.), La prima 
guerra italiana. Il brigantaggio

(di Luca Domizio)

• Giulio Tatasciore, Briganti d’Italia.
Storia di un immaginario romantico 

(di Luca Domizio)

• Marco Rovinello, Fra servitù e servizio. 
La leva in Italia 1861-1914

(di Luca Gomiero)

• Rolf Wörsdörfer, Isonzo 1915 1917.
Völkerschlachten am Gebirgsfluss 

(by Paolo Pozzato and Martin Samuel)

• Otto Gallian, Monte Asolone 1917-18:
il 99. k. u. k. IR sul Monte Grappa 

(di Virgilio Ilari)

• Davide Borsani, Potere Aereo e disarmo. 
La Regia Aeronautica e diplomazia 

(di Virgilio Ilari)

• Tim Luckhurst, Reporting the Second 
World War. The Press and the People 

(by Graham Majin)

• Klaus H. Schmider, Hitler’s Fatal 
Miscalculation. Why Germany 

Declared War on the United States 
(by Jeremy Black)

• William J. Nuttal, Britain and the Bomb: 
Technology, Culture and the Cold War 

(di Davide Borsani)

• Matteo De Santis, Fantasmi dalla 
Russia. Il mistero dei dispersi italiani

(di Anna Maria Isastia)

• Carmela Zangara,10 luglio 1943 
testimonianze dei Licatesi

(di Virgilio Ilari)

• Roberto Spazzali, Il disonore delle armi. 
Settembre 1943 alla frontiera orientale 

(di Virgilio Ilari)

• Lorenza Pozzi Cavallo, Luigi Cavallo.
Da Stella Rossa al 1953
(di Luciano Boccalatte)

• Gianluca Bonci, Controguerriglia. 
Un’analisi di casi storici

(di Lorenzo Lena)

• Mario Caligiuri, La Questione 
Meridionale 1918-1946

(di Renata Pilati)

• Liliosa Azara, Un nuovo corpo dello 
Stato. La polizia femminile in Italia 

(di Anna Maria Isastia)

• Silvio Labbate, L’Italia e la missione
di pace in Libano 1982-84

(di Federico Imperato)

• Fabrizio Vielmini, Kazakistan
fine di un’epoca 

(di Anthony Transfarino)

Storia Militare Contemporanea
Articoli / Articles

Recensioni / Reviews

Studi • Caserta sede del Quartier Generale delle Forze Alleate (AFHQ) di Ippolito Gassirà

• Il Progetto Calabrone (Bumblebee) di Mario Romeo




